Auburn Public Library District
e 338 W Jefferson Street

Auburn, Illinois 62615

e (217) 438-6211 (phone)
(217) 428-9317 (fax)

@ auburnpubliclibraryil.org

AGENDA
Auburn Public Library District Board Meeting
February 17th 2026, 7 pm

Call to order, roll call of trustees to establish quorum, recognition of visitors
Any items may be moved for discussion by board members or citizens present

. Review of minutes for acceptance
1. Nov 2025 & Jan 2026 Board Meeting Minutes

ll. Consent Agenda
1. Library statistics for Jan 2026

M. New Business
1. Library Aide Position filled!

Iv. Unfinished Business
1. Schedule Building & Maintenance
a. Members
i. Amanda Kendall
i.  Nicole Szymski
iii. Lacy Strader
iv.  Monica Garrett

V. Treasurer’s Report
1. Financial Reports

VL. Director’s Report

e Facility
o New blinds were purchased & installed by Nicole & Chris
o The Study Room is accessible again!
o We were closed February 13th for our scheduled inservice and the 16th
for President’s Day
o Staff
o Per Capita Grant submitted
e Programming
o One School, One Book invite
o 2026 Program Launches and feedback



e Fundraising,
e Other

VIL. Committee Reports
1. Budget/Finance Committee
2. Policy Committee

3. Building Maintenance Committee
4. District Expansion Committee

VIIl. Public Comment

IX. Adjournment

Next meeting is March 17th 2026



